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(subject for PEST analysis - market, business, proposition, etc.)

political economic
¢ ecological/fenvironmental issues ¢ home economy situation
®  current leqisiation home market ¢ home economy trends
e future legidation *  overseas economies and trends
®  European/international legislation *  gencral taxation issues
®  regulatory bodies and processes ¢ taxation specific to product/services
*  govenment policies ¢ seasonality/weather issues
*  govemnment term and change o market and trade cycles
*  trading policies ¢ specific industry factors
®  funding, grants and initiatives ¢  market routes and distribution trends
*  home market lobbying/pressure groups o customer/end-user drivers
® international pressure groups * interest and exchange rates
e wars and conflict ¢ intemational bade/monelary ssues
social technological

¢ lifestyle trends ¢ competing technology development
¢ demographics ¢ research funding
*  consumer attitudes and opinions *  associated/dependent technologies
o media views ¢ replacement technology/solutions
® law changes affecting social factors ¢  maturity of technology
*  Dbrand, company, technology image ¢ manufacturing maturity and capacity
®  consumer buying psttems ¢  information and communications
®  fashion and role models ¢ consumer buying mechanisms/technology
*  major events and influences ®  technology legislation
®  buying access and trends * innovation potential
*  ethnic/religious factors ¢ technology access, licencing, patents
& sdverticing and publicity & intzllectual property issues

| ethical issues * __ global communications

SWOT analysis template — a free resource from www. businessballs.com.

—

19



L gl g wilol 3l ‘G‘MOY'A. Slwl ¢ y15L ilafliag LIS ,o@

$99)3 Ddaw 9,995 1y 2150 oo slune (I

Comd 5 g & .
s P93 PD 9>
e sl At el it SN ,F 5
UL Slmg g5 @ . ‘ -
Ry e Coddge (S Jolge
A sl OO o S us @ ‘)‘}lf uLo‘)J‘ —
g 2, . = w = - %A | —
L2 - 3 98 sbcagyl -
g s 3l sad; e ol ) ‘¥ s 59
Jor! -t o " WERITRE LT PP PR
w2ty Slagy g lagals ®
Jjb'i.l' l'Ll L= J}IJHE & |_§.._._.|_,|
v

Somad l5) e

20




St ¢J3.,a:u Olallas 20 g ‘ag

9 CulsS
&3

VO yle s #8lge duo 3 A o
42,83

42,8330 3l jiaS obigS slajly
Yol S (GYsb slaflyn
42,83

lor gla 4y

aizje plalS 5o )bl als
Stles sla

Oloss )l

i sla olsal oLl
dl_m J_'> ol) ‘g.\;_m gb'd.}\)
(Slan clasl ¢ b))

g kS

shuseo S § Ol 51
als g olulid

lawo uals

o b L el S
o S sloalaglse)
Clis Glp iy 2l
(e

Sy

U 025 sl o5 Jials
Aoy e

A b g Sl inls
KW

ﬁﬁg@us
slop J& g Joo

W3lg 1 o

el ¥F Jobo 5 Sl
59y wlud

2l bahs

Oloyed (5ilw and
a)|9.tz:ln )I odlaiwl

EE LRV

i g2l b (o)l
A5k J_E.» 9 J_p L;l_zz,
)u

o2

Sdlgs

AU coles &0 Lials
Jeoyd

il Ol

5l il coly > ial S
Sl lalzsl

Vil

ey YL glad,lilinl
45 g Sl Sl o0
Sl copde 5 b

..o'

K%y

Lowlsn ¢ dlos I Clis!
L)

21



Ceods ¢J prases Oilallas SR g ‘ag

Sl o

4255 b ejb e 5:5L o0 55)
(leamo slo>

S5 (598 5 S

T S

/

-
T

T

\/

Mdﬁ:sw

SN E (S99 Cndd

oS S slaaslys

do S 3oyl gy S
b 5 casle,

5 S 3,8 Ay pamio dy oy
Pl

0o 2SSk o

9 5 S

22



Jpaxs g )ljl-pew 9 p90 Sl wigy

%
L

—_—
o
~
o
o
o
o

S5 caglg 9

‘.su b.)u'-;‘hi)" IS :lé: :.z_v). ‘-g)"s’f ‘:"'309"9‘ — .
g o b | 3 i 3, % S '} 2 © g r°‘5 > 9>
s Sl B0 3 3
’ AR 315 || 4 5
S s HEE 4= 1| 3 a2 | s WS ladasls oy
Jyasw S| .o 3 2 Y g ) % o SL (rda> PPk —
3 ES ol clanis) Joae
ol Wi / 55 45 (82 s lasuiv
yize 38 o 0l /1 VT B sbadse (yere -
Ooleds Lcold
)5l IV // x | 87 409 < ER2B)
A W / J| 32 52

23




529U Olalllas :p,)lez o8

% g
S9US Ry oje> 52 3
e T
3T 35 Jug pl5in 3 o 6lo i 3 lomlgn alS S
- R e Input check
I.q.__.f‘:n ot :!‘_h_l_l _',..rl_l:—; ;:;_.1' - “u ._..'-11-6-;[:-'-‘1 S
e gls SU 08 Js | Defueling
wwlar 35 el 4 gt | Washing
s ol g lalan Lol o0 0 O, | Stripping & Painting
Slalad i Heliie W walsw s Ceemd (cla LU o5 L _
De-paneling
b i o
=zt 2.2 L | Removal
o =55k | Visual Inspect
e i gla eyl | NDI ion
. 5 . - ; . ~ o
{u.f_,"":' Dol @ et e a4 ] s Sheet =
metal -
- ] TP Lo PO - | Compo | Struct =
) J;—u "’lanul ’JH-H w—-u_"_)’-:uﬂw ,_fL-r!-ﬁm;-_-hH _t p .
site ure Repair | =
Taldi -
)5S Weldin
g
(beommms al5) s (2l o Sl el | Systems ”




529U Olalllas :p,)lez o8

Technology

Composite
Marterials

Metal
Materials

Laser
Technology

Surface
Technology

Component/Module

Transmission

Driveshaft

Differential

Wheel-
Bearing

Subsystem

Automotive
System

Passenger
Car
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Factors contributing to Very Weak Even Strong Very

Technology Attractiveness Weak Strong
Potential for enhancing competitive advantage in:
» Product application

* Process application

Impact on value-added chain

» Cost

» Performance

* Quality

» Differentiation

Proprietary positions available

Rate of technological change

Impact on entry barriers

Impact of alternative technologies
* Maturity and volatility
» Complexity
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BOT (Build-Operation-Transfer)

Build — (BOO) (5,15 8 34 — Shoi — &l
Own — Operate

(BOOT) (5,135 15— 515 33 & s Shoi—Cid L
Build-Own-Operate-Transfer

Build — Lease — (BLT) 5,13515— o,la1— calw
Transfer
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Soldier Systems 2005 —
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Hydrogen Fuel Cells 2004 —
Printing 2003 —
Aerospace Environmental

DiJ;itaI Media

Advanced Wood Manufacturing

Aircraft Cabin Management Systems
Integration

Low Cost Aerospace Composites 2002 —
Manufacturing, Processing and

Repair
Wind 2001 —
Electrical Mobility

2000
Wireless
Plastics

* Contact Centers

Canadian Aluminum Transformation
Language Industries 1998 —
Welding and Joining in Canada
Biopharmaceutical Industry

CO:2 Capture and Geological Storage 1995 —

Roadmaps

Clean Coal
Future Fuels for the APEC Region

Qil Sands

Bio-Based Feedstocks, Fuel, and
Industrial Products

Canadian Fuel Cell

Lean Logistics

Marine and Ocean Industry

Functional Foods and Nutraceuticals
Intelligent Buildings

Medical Imaging

Aluminum

Canadian Electrical Power
Canadian Metal Casting
Lumber and Value-Added Wood
Products

Geomatics
Wood-Based Panel Products

Canadian Aircraft Design
Manufacturing & Repair and
Overhaul

Forest Operations
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