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Traditional Forecasting: Futures Research:
One Future Multiple Futures

What we know today What we know today

Figure 1.—Traditional forecasting (one future) compared to
futures research (multiple futures). Adapted from Weeks et al.
(2011).
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Potential
=Evervthing bevond

the present moment

Adapted & Extended fromVoros (2003

Time

Preposterous!

“impossible!”

won't ever happen!”

Possible
Future Knowledge
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Current Knowledge
could happen”

The '‘Projected’ Future
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Figure 2.—Four types of futures. Adapted from Bishop and Hines
(2012).




Types of Futures

Possible - “might” happen (future knowledge)
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ossible

Extract the possible Binary

Impossibilities are continent potential
And mostly based on timeline

Challenged by absolute and subjective reasons

Can be absolute conceivable
4 Type of Possible (Bloch) - Qr Job: Open Possibilities!!

* Formal

‘Factual  noONsense Probable # possible
* Objects’

* Objective Not everything possible exists
contradictory



plausible

Exists in our minds Plausible # possible
Reasonable
Subjective Credible Convincing

Most Problematic Qualifier Judgments

Based on the argument, story as real
Belief that a future can be real
Does an informed audience believe?

Concepts
Can be improbable



probable

Mathematical Concept
That may be proved likeliness

The feeling of certainty

repetitive systems chance
Transform into certainty

Sufficient certainties— B de Jouvenel Kot fubares haue

Has an appearance of truth probabilities, but we are

interested in them anyway.

Uncertainty through change
Individual event unknown, result is no surprise
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Distributing your time In this way:

. Possible Futures — 15%
. Plausible and Probable Futures — 60%
. Preferred Futures — 25%

Greg Githens, 2013




FUTURE







JIM DATOR

Future Studies as applied
knowledge

In New Thinking for a New
Millennium:The Knowledge
Base of Futures Studies



"THE FUTURE" MAY BE CONSIDERED AS EMERGING FROM THE
INTERACTION OF FOUR COMPONENTS

Jim Dator
Trends &
Events Emerging
Issues

Actions Images







Population growth in Africa is projected to remain strong throughout this century

Population by region, in billions
6 billion
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Note: Data labels show projected peak population for each region: Europe (2021), Asia (2055) and Latin America and the Caribbean (2058).
Regions follow United Nations definitions and may differ from other Pew Research Center reports.
Source: United Nations Department of Economic and Social Affairs, Population Division, “World Population Prospects 2019.”
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Emerging Issues Analysis

Problems

Seeds
30 Years | Emerging Issues NOW
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PETER SCHWARTZ

The Art of the LongView:
Planning for the Future in an
Uncertain World
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DRIVING FORCES

Today Future
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Uncertainty

The probability of winning or losing
something worthy is known as risk.

It can be measured

Chances of outcomes are known.

Controllable

Yes

Assigned

Risk =y Uncertainty

Uncertainty%ﬁisk

Uncertainty implies a situation where the
future events are not known.

It cannot be measured.

The outcome is unknown.

Uncontrollable

No

Not assigned
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ULF PILLKAHN

Using Trends and Scenarios as
Tools for Strategy
Development
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Wild Cards Types

Rafael Popper

Wild Card Type |  Wild Card Type 2 Wild Card Type 3

Earthquake Accident Terrorism
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